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COUNTY CLERK

Prayer

1. Roll Call: Vicki Cearnal, Chair; Jean Conklin, Co-Chair Kendle Ortiz, Secretary, Ronny Blake
Member at Large, Unfilled Open Seat &

2. Call to Order
3. Approval of Agenda

4. Secretary’s Report

5. Treasurer’s Report

6. Operator’s Report

7. Silk Purse Project Update

8. Grants Update

9. Standpipe / Line Replacement Project Update

10. New Business

1. Review and approval of invoice to be paid from SUDC funds to Lone Hickory for stored
materials and work to date on standpipe

2. Approve Change Order One (1) for bond insurance for Thomas Grogan (Booster 1 electrical
project)

3. Approve Notice of Meeting Schedule and Voting Process for Annual Meeting to be held
January 17, 2026. 10:00 AM

4. Discussion and possible action for setting regular meetings for calendar year 2026

11. Old Business - None
1. Discussion and possible action on applicants for resident project inspector for Standpipe
Project
2. Discussion and possible action for Board appointment

12. Adjournment



